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Heather S. Boswell 
Driving Strategic, Community-Centered Impact 

heathersboswell@gmail.com  • 616-566-0118 

  

______________________________________________________________________________________________________________ 
Strategic and results-driven professional consultant with deep expertise in grantmaking, grant writing, and program 
evaluation. Proven track record in securing funding, designing competitive RFPs, and ensuring outcomes-driven 
allocation of resources. Skilled at using data and community feedback to drive impact, equity, and sustainability in 
community-focused initiatives. 

Areas of Expertise  

 
• Grant & RFP Development 
• Grant Writing & Reporting 
• Meeting Facilitation  
 

• Data & Outcomes 
• Budgeting 
• Quality Improvement 
 

• Feasibility Assessments 
• Systems Thinking 
• Policy & Landscape Analysis 

Professional Experience 

 
SuccessStone Strategies  www.successstonestrategies.com 2024 – Present 
Principal & Founder: Providing strategic consultation to agencies that maximize community impact and ensure alignment 
with stakeholder needs. 

• Offer guidance with program sustainability and expansion through the exploration of private and public funding 
opportunities, conducting readiness assessments, policy analysis, landscape assessments, and the development 
of competitive grant proposals. 

• Design strategies to gather community feedback from the organizational leadership, program participants, and 
partners through surveys and focus groups, ensuring programs are responsive to community needs. 

 
First Steps Kent, Grand Rapids, MI 2022 – 2024 
Vice President of Community Investments: Proven leadership in the planning and stewarding of public investments and 
scaling early childhood initiatives to expand access, improve service quality, and advance equity. 

• Established an annual workplan to guide daily operations and implementation of the Ready by Five Millage 
(property tax) Fund administration, managing the annual budget of $5.5-$6 million to support contracts with 
approximately 40 programs delivering a broad scope of prevention-focused services to over 13,600 children and 
expectant parents through funded partner contracts, with 58% of participants from historically marginalized 
communities. 

• Convened partners and experts to establish a data management plan and standards for collecting monthly 
demographic, service, and referral data from 35 funded programs to monitor Key Performance Indicators around 
service delivery and evaluate collective impact on kindergarten readiness. 

• Recruited and convened partners to develop an equity-focused evaluation framework assessing program 
engagement success and social return on investment in 35 programs funded by the Ready by Five Millage. 
Designed and managed the competitive RFP process to select an external evaluator and facilitated meetings with 
external partners supporting in an ongoing advisory role. 

• Convened community partners and national consultants to identify critical issues and develop actionable 
recommendations, including conducting a comprehensive fiscal analysis to uncover funding gaps affecting the 
growth and sustainability of childcare programs in Kent County. 

• Served on the team leading a Kent County initiative aligned with Stanford University’s RAPID Survey Project, 
supporting efforts to gather local qualitative data on the experiences of families to inform early childhood policy 
and program decisions at both the local and national levels. 

• Supported the successful communications campaign for the August 2024 renewal of a county-wide millage 
(property tax) ballot initiative, securing 0.25 mills for six additional years. 

• Served as a National Collaborative for Infants and Toddlers Community Fellow, funded by the J.B. and M.K. 
Pritzker Family Foundation, with a focus on advancing equitable early childhood care and programming for 
children prenatal to age three. 
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First Steps Kent, Grand Rapids, MI         2019 – 2022 
Vice President: Applied expertise in grant and fund management to oversee a budget that grew from $1.2M to $5.5M.  
Design and developed the initial funding allocation processes, continually working to  strengthen processes for 
transparent reporting and community-driven allocation of resources. 

• Oversaw development and management of the organization’s annual $1.2M budget, ensuring accurate 
tracking and spending of restricted and unrestricted grant funds. Supported with development of successful new 
and renewed grant applications that sustained an annual operating budget of $1M+. 

• Designed and managed the Ready by Five Millage’s competitive RFP process, including the rollout of digital 
tools across the partner network—such as an online application to request $5.5M of millage funding and outcome 
reporting system—enhancing agencies’ ability to track and report funding utilization and progress toward goals. 

• Partnered with the President & CEO to revise and update the organization’s five-year strategic plan. 
• Established the Ready by Five Resident Review Board to oversee proposal evaluations and recommend $5.5M 

of millage fund allocations. Recruited county commissioners, community leaders, and nurtured the development 
of parent leaders to ensure diverse and representative participation. 

 
First Steps Kent, Grand Rapids, MI 2017 – 2019 
Senior Director of Special Projects: Led high-impact fundraising, operational improvement, and community engagement 
efforts that strengthened organizational capacity, secured significant philanthropic investment, and advanced early 
childhood services across Kent County. 

• Served as the organization’s lead grant professional, securing $1M in new philanthropic funding through the 
development of compelling, mission-aligned proposals.  

• Implemented the full grant lifecycle, including opportunity identification, proposal development, budget 
collaboration, application management, foundation representation, and timely reporting to ensure compliance 
and accurate tracking of all submissions. 

• Supported the successful campaign to pass the Ready by Five Early Childhood Millage ballot initiative, a county-
wide millage (property tax) in Kent County, Mi, securing 0.25 mills (appx $5.7M) for six years for the purposes of 
funding enhanced early childhood services for children ages zero through five in Kent County. 

• Provided critical support during organizational restructuring and with the transitioning of demonstration 
programs operated by First Steps Kent to refocus organizational priorities serving as the community’s early 
childhood backbone organization and third-party administrator of Kent County’s Ready by Five Millage. 

 
First Steps Kent, Grand Rapids, MI 2014 – 2017 
Program Director, Welcome Home Baby and Kent County’s Home Visiting HUB: Oversaw a $550K annual budget, pilot 
program in partnership with the three major labor and delivery hospitals in Kent County. Program aimed to systematically 
reach new parents about maternal-infant health resources and facilitate connection to home visiting programs. 

● Achieved engagement with 25% of all births in Kent County through effective programming and outreach 
efforts. 

● Oversaw impactful program operations, with third-party evaluation finding that participating new mothers were 
five times more likely to initiate home visiting services within 30 days compared to non-participants. 

● Convened partners from 12 different programs to develop the Kent County Parent Support website, a 
centralized online platform that helps families in Kent County access information and referrals for all available 
home visiting services. 

 
Hope Network, Grand Rapids, MI 2011 – 2014 
Research and Project Manager, Partnership and Affiliations Department: Worked closely with executive leadership to 
provide in-depth research support and facilitated the successful implementation of new program initiatives. By 
collaborating with internal departments across multiple business lines, supported with new program research and 
coordinating proposals for Medicaid-funded services, ensuring alignment with the organization’s strategic objectives. 

• Secured approval for a new program through State of Georgia’s Department of Behavioral Health and 
Developmental Disabilities, aligning with state licensing regulations, Medicaid requirements, and addressing 
community needs.    

• Led the successful startup of two licensed group home facilities for medically fragile individuals with 
developmental disabilities, overseeing the recruitment and onboarding of 40+ employees to ensure high-quality 
care and operational efficiency. 
 

https://kentparentinfo.org/
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Hope Network, Grand Rapids, MI 2009 – 2011 
Project Manager, Projects with Industry Program: Managed the implementation and operations of a new three-year, 
$350K annual federal grant funding a workforce development program that expanded training and employment 
placement services for individuals with a disability. 

● Recruited and supervised a team of 10 staff members, significantly expanding workforce readiness initiatives 
throughout six counties in West Michigan. 

● Established strategic partnerships with over 12 organizations including Meijer, Fifth Third Bank, Grand 
Rapids Community College, Michigan AFL-CIO, and Michigan Works! resulting in the development of five 
comprehensive training curricula to improve employment outcomes for individuals with disabilities. 

● Collaborated with finance and department leadership to develop annual budgets aligned with grant funding 
goals, ensured timely and compliant grant reporting to the Department of Education, and maintained up-to-
date tracking of all submissions for leadership review. 

 

Education 

 
Master of Public Administration in Nonprofit Administration | Grand Valley State University, Grand Rapids, MI 

Bachelor of Science in Psychology | Michigan State University, East Lansing, MI 
 

Membership & Community Involvement 

Member | Ready for School - Reach Out and Read Michigan Advisory Committee, Present 
Member | Family Promise of West Michigan - Program Advisory Committee, Present 

Member | Grant Professionals Association – Government Advocacy Committee, Present 
Member | Association of Fundraising Professionals West Michigan, Present 

Board Member | Esther’s Hope Ministries, Present 
Volunteer | Renew Therapeutic Riding Center, Present 

Assistant Coach | Hamilton Community Schools, Middle School Track & Field, Present 
Yoga Teacher Certification | 200-hour RYT certification completed, June 2021 

Participant | National Equity Project’s Race, Equity and Leadership (REAL) Cohort, Past 
Board Treasurer & Board President | Allegan County United Way, Past 

Founding Board Member, Board Treasurer, Board Secretary | Holland Running Club, Past 
Executive Team | Great Start Collaborative of Kent County, Past 


